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of our core capabilities and deliverables beyond our foundation expertise. 
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Building An Automated Catalog Migrator Solution For One Of The Largest 
FMCG Companies In Europe

SERVICENOW CASE STUDY

Business Challenges Kumori’s Approach

Value Delivered

§ The client had a distributed development model
§ One of the major challenges was the migration of 

catalog items from various non-prod environments 
to production environment

§ The client was facing performance issues due to 
time at which deployments were done in production 
environment

§ In addition to the automated deployment solution, 
we also proposed the catalog migrator solution to the 
client

§ This solution was tailored to suit the client’s specific 
requirements 

§ Kumori was also engaged in the professional services 
for the implementation of the above products

§ Kumori made recommendations to the client based on 
which the client could improve their release 
management process

§ Streamlined catalog item migrations across the environment
§ The client has gained tighter control over its distributed development model
§ Implementation of the solution resulted in significant cost reduction for the labor involved in the migration as 

well as catalog item development
§ Errors due to manual interventions were reduced by 100%


